JleMo-Bepcus
COopHMKa TUIOBBIX MOJICJIEH MPOILIECCOB
JUTsL OpraHM3aIii BCEX OTpaciaeu

B nemo-Bepcuto BKiIIO4EHO 6 neTanbHBIX Mojenei nmporeccoB B HoTanusax BPMN, CFFC, EPC (o 2 B
KaXJI0¥1), a TaKXKe JIEPEBO BCEX 00ECIIEUNBAIOIINX U YIIPABIISIOMIUX MTPOIIECCOB BEPXHETO YPOBHSI.
Oo6mee xonmmaectBo mozenei B Coopauke 4.0 — 170.

Jis monp30BaTeneit neiicTByer OeccpouHast OecriaTHas TOMUCKA Ha BCE CIIEIYIOIINE OOHOBICHUS U
Bepcun. OdunmansHas cTpanuna www.orgstudio.ru/sbornik processov/
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A2.3.2 OpraHusauua v npoBedeHne TeHaepa ANng 3akynku

MporpammHoro

= obecneveHuna > >
é OBopynoBaHua : :
? Yenyr oByveHna :
© Marepuanos . T3 K 3arynke CnUcoK
(] W npyrux npogykTos,  : .
- yenyr : : MOCTaBUYMKOB
§ : PaspaboTra lMepenaya
8 TpeboeaHuii (T3) Onpepenexue LOKYMeEHTaUuKn Ha
= K 3aKynKe n NoTeHLNaNbHbIX opraHusauuio
('tg COrMacoBaHue C NoCTaBLMKOB 3akynku B OTgen
HeobxogumocTe aropamMu 3aKyNoK
B sakynke $3.2. Office (odmcHan cuctema) §5.6. Cucrema C3[ (BPMS)

OTBETOB He nonyYeHo UNKW KONWYECTBO HE A0CTATOYHO

Cpok: 1 geHb Cpok: 5 gHel
OAroTOEKE Facwunpexne Facceinka C6op
= OKYMEHTaLMMW K TOYHEHWE OKyMeHTaL U no
& Aoky 4 v ) o) 4 KOMMEp YeCKux
¥ TeHOepy 1 CMKMCKa U AaHHBIX Y4acTUH B _
npeanoxeHui oT

ol cornacoBaHue c noTeHLUHanbHbIX TeHOoepe
i) NoCcTaBLLMKOB
oI 3aKa34KoM NoCTaBLLMKOB nocTaBLLUKam
f[53.3. Office (ochucHan cuctema) .
o
c

OTaen 3aKynoK U KOHTPakTHOW

Ba3za naHHbIx
noCcTaBLLMKOE

Cpok: 3 gHA l; 3aBeplieHue
Ha3HaueHne Facceinka npoliecca
MocTasBuwrkK aTthl 1 OKyMEHTALIM
W z Ly 4 Odh opmneHne
YTEEPKAEHbI—  OpraHmsauus YyuyacTHUKaM S
Ha TeHgep npoBefeHna TEHOEPHOro K
\____TeHaepa KOMMTETA

$5.6. Cucrema C3/1 (BPMs) /A

BeibpaH
nocTaBL MK

DoKyMEHTaLWA N0 TeHaepy
(sce npeanoxenna n T3) | Mpotokon“F&HaepHoro

KomKTETa

ApXVEMpOBAHME

Aenano TeHoepy

TeHOepHbINA
KOMUTET

MpuHaTHE
pelleHna no
BbIDopy
nocTasl MKa

M3meHeHne no ydacTHUKaM Tergepa unu T3

OTmeHa 3aKynKu

D

HokymeHTaLuA no TeHAEpPY | Kommepueckoe |
(npurnawenue n T3) Rl? npeanomeHne (J_.)

[oroeop Ha 3akynky

K— — —

MocTaBw uk
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Ad4.2 Anroputm ontmmmusaLm B1sHec-NpoLeccoB
< CraTucTika Yek-nucT ana
= Cocrae paGo4eil rpynnel: 3HaYeHUA pacyéTa ypoEHA
x | -Bnajeney npouecca nokasatenen KPl  spenoctu npouecca
8 . - BU3HeC-aHanuTHMK
o | 0 e - CUCTEMHBIM aHANUTHK
g - pUCK-MeHegKep
a Yek-nuct gna @ Yek-nuct gna : - 3KCTEPT, UMeoWuii GonbIL o onkIT
= pacuéra : pacuéta : Matpuua Yek-nucT ans : pafoTel B npouecce
m BaKHOCTM  : mpobnemHocTH paHKNpoBaHIA pacyéTa BO3MOKHOCTH | - COTPYLHNKN APYTUX
8 ol npouecca npouecca NPOLECCOB N3MEHEHWUA NPOLLECCa W - nofpasAeneHnil opraHn3anmnu
O = | [poueccel GapbepoB V HeT H
% 43 onucaHsl v BoiBop OueHka
o asis(1.0) AHanu3 .
o . NPMOPHTETHOrO nokasarernei
o Pacuyér BakHoCTH ParxupoBaHue BO3MOKHOCTH Co3paHve "
= npouecca _ mpouecca nocne Bce
1 npoBremMHocTH NpoLECCOB Mo W3MEHEHNA [a— NpoueccHoil
© (cneayowero) . ONTUMK3ALMK, yCrewHo
NpoLEeccos npuopuTeTY npouecca u paboyeii rpynnel
= ona Srrneior CPaBHEHME C 3
$ ONTHMU3ALINI MameHeHne Np oL b aBepll eHne
— — — - - npouecca
? .
5 Process Optimizer Process Optimizer Process Optimizer BO3MOXHOY Business Studic  nguasatenn
© YIAYUILUANCh
% He 3HAUNTENBLHO
- Mpukas o paboyel rpynne Ha Bbonee ANWMHHOM
nepuoge
Peanusauua ( \
BriaeneHue u AHanu3 npuyrH TecTupoBaHue
(npopaBoTka) . BHegpeHue
OLEHKA npoBnemMHeIX M3MEHEHHOTO BuenpeHue
. METO0B N OMTUMU3NPOBAHH
npoBnemMHeIxX nokasarernei npouecca u M3MEHEHN T —
. aHanuaa u _ 0r0 npouecca Ha
nokasaterneii B Buifop MeTonoB TEXHOMOTHIA, BO3IMOXHO
------- ONTUMU3ALUN npakTuke
o npouecce ONTUMU3aLMHI nunoT A
[ - .
[= 3 Studio § : % Opfimizer Brenperne ' Business Studio
= 1 . . : . M3MEHEHWU T _.' :
B 1 H : . AHann3 BNnAHMA He BO3MOXKHO !
® : . H M W3MEHEHWA M M | ™
: : : ATKHE 1 :
(1] ) : : :> » npouecca Ha N H . >
g : : KOpMOopaTHBHY1O < HECTHAE :
O M apXUTEKTYPY MeToab! ; M
© : : EHeOpeHns :
2‘ Yek-nueT ana ;. TWNoBble KapTbl aHanusa  Onucadua TUNOBbIE Mofenu : OTY4ETLI MO Process Optimizer 4 UIMEHEeHUN. . 3nekTpoHHan
acyeéTa okasaTenu KPI MPWHIAH 1 ‘METON0B NpoLeccos 1 peanusauim ek-nucT no Moapobroe ©  Gasa 3HaHnii
© f : :
I YpOBHA npouecca KapTel PELeHUI OATHMU3ALUN  (yCTIEW Hble I MmeTogoB aHaMNN3y BIMAHNA onucanmne B I (Mopran)
8 3penocTu (TMMOBbIE) W UHCTPYKUMK  MPaKTUKM)  ONTUMU3ALMK H3MEHEHIA NpoLecca KHure :
g npouecca : : Ha KOpNopaTHBHYH :
o HopaboTka BPXHTERTYRY
o 25 meToQoB ONTUMU3ALMK: > mpouecca LoD
C - AHanu3 Bu3Hec-NorMKK Npouecca cer
- AHanW3 TpYLOoEMKOCTH 1 >
CraTucTuka ceBecToumocTH npoLecca HoBkle Bepchn Business Studio Mpukas ob
3HAYEHMI 'i”a”"” ONEP.pNCKOB NPOUECCay oneneii npoyecca YTBEPHKOEHMN
nokaszaTenei KPI - AHaNN3 nacnopra npouecca HoBble BEPCHH (BbINyCKE HOBOM
- W Apyrve ¢ 8ep BEpCHK) NpoLecca
— Mosieneii npolecca P pay
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A3.5.3.2 PaccmoTpeHue U paccnefoBaHne npeTeH3nn

MNMoapasgeneHune, OTBETCTBEHHOE 3a
Otgen no paboTe ¢ NpeTeH3naAMU Apa3i ’
paccnegoBaHue NpeTeHsnn

Bxop w3 npegbioyw e
npouenypel «A3.5.3.1
MpuHATME U perucTpayma| |
npeTeH3ui»

Y
Beibpate MpeTexano
ans paccmotpenns u [€f1peTensus (sanonHeHHan)—o
YCTaHOBMTh CTATYC

«Ha paccmoTpeHun® .
P P —@)eTeHSMOHHOM Hase
h 4

BblAcHWUTE cyTb Kaxaomy Tuny
MpeTeHsun npeTeH3uN
COOTEETCTBYET
v noapasnenexue,
0TBETCTBEHHOE 38 eé
peTeH3U paccMoTpeHue.
HeT Tpebyer Oa
pFaccnenoBaHus? L AnropuTm (Npaeunaj u
ﬁmwn&ruwwm- NUTENBHOCTE
bt el Marpnya iELaccrle 0BaHuA
HeoBxoauMble nofpasfeneHie — | qq paccnenoBaHns o P 4
nopyYeHna ana 0TBETCTEBEHHOE 33 npeTeH Wi MpeTeH3nK, KONUYECTBO
paspeleHns paccnefnosaHue MPUBNEKaEMBbIX K
OpeTeHauu OpeTeHinu paccnenosadinio
e noapasgeneHuii, obbém
[Ons eeinonHeHua 3a§pa|_uﬂmaaemt.u’(
UTNpEEnTE paccnenoBRHNA P
HeoBxogumble LOKYMEHTBI M0 — A0NOMHMTENBHO
neiicTena gna MpeTeHann B AoKymeHTOB y KnuenTa
pa3speLl eHus OTBETCTBEHHOE SABMCIEIGE Wil icH
OpeTeysun noapaspenedie cno)HocTH MpeTeH3un.
h 4
[oKyMeHTEI N0 NPETEH3 MK
[poeecTn
paccnefosaHue
¢ MpeTeH3un
A A J
KoHTponupoBsaTb xo4
paccnefosaHua
MpeTeH3umn MpeTeHsuw
NOBNETBOPUTL?
Da Het
A 4 l
OpraHu3oBaTb
Oprann3oBeaTb
BbINONHEHWE
BbINONHEHWe
Heo X0 auMbIX
f = HeoBXoaUMbIX
nelicTanii no - -
nedcTBMI No 0TKa3y
HeTt YOOBNETEOPEHUID
no MpeTeHsum
[peTeH3un
BEIMOMANTE
HeobxoguMmble
neicTena ana v
YCKOpEeHWA MOATOTOENTE
Y h 4 pACCOefORAHNE 3akntoyeHue no JaknoYeHe
Coobuwnte KnueHTty o pesyneTatam | no pesyneTatam,__
pesynsTaTax CoobuynTs Knnenty paccnefosaHua paccnenosaHms
accMoTpeHUA NpeTeH3uu
- P 0B ysenuyeHun MpeTeH3nn
MpeTeH3nn
CPOKOB pacCcMoTpeHna
MpeTeH3un
¢ P Mpownt opMmupoBaTh
[MomMecTuTs BCE Otoen no paboTe ¢
LOKYMEHTEI NO i npeTeH3UAMK
paccnenoBaHiio [na yoobcTea ananuia OT4éT
MpeTeHann B apxve cnenyeT roToBWUTL B paspese
Br3Hec-NpoLeccos 1
HanpaenaTb Takke BNajensLam
TOOTOTOBATE UTHET GMSHEC—I'IDOLLECCOB
no NpeTeH3nam, .
nepenats 8 OTaen OTueT no :
CMK n Bnagensuam paccMoTpeHHbIM— (>
OpolECCoR NPeTeH3nAM

Mepexop K npouegype
«A3.5.3.3 AHanna npeTeH3ni»
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A2.5.2 PaspaboTka, cornacoBaHue, yTBEPXKAEHWE U NyOnukaLuua HopMaTUBHbIX JOKYMEHTOB

JaMeHdeHnA

YnpaBneHue
Cornacywlwue | lNpeacepatens P
PGSDGGOTLIHI{ OOKYyMeEHTa genonpoussoactea un
nogpasgeneHna npasrieHnA
,EI,OKVMGHTOOGODOT&
HeobxogumocTs B .
BHA - sHyTpeHHWI
il " | HOpMATUBHBIA NOKYMEHT
aktyanwsaumn BH
[ FTOUCK, N3yqenne
1 aHanus
BrubnuoTexkn TMNOBbLIX "
TUMOBbIX << —o-|-|www.orgstudio.ru/dgcuments/
LLOKYMEHTOB W AOKYMEHTOB |:
Mogenei

l"l’

Mpw pa3paboTke mogenei
B cucTeme Business Studio

Paspabotka /
nopaboTka
aKTyanusauma
BHO

BH[ renepupyoTca
aBTOMaTH4ecKn

4¢—LWWabnon BH———o

I
BHI (npoekT)

0AOr0TOBKA
nucta

cOornacoBaHua 1

oTnpaeka BH] Ha

TpeboBanna K
cpokam: 5
paBo4nx gHe#

BHI (npoekT) +
MWCT COTrNacoBaHus

CornacosaH1e

EcTe

ONYyYEHUE
pe3ynbTaToB

HeT 3ameyvaHuii
A 4

BH (c z3amedaHuamm)—

B cnyyae oTCyTCTBWA
0TBETA B YCTAHOBMEHHLIE
CPOKKM OT HEKPUTUYHBIX
‘{cornacoeatenei gna BHL,
CTAaBWTCA OTMETKA
«cornacoBaHve no

Y MOn4YaHU»

Otnpaeka BH[,
Ha yTBepXAeHue

BH] (cornacoBaHHbIR}

h 4
CornacosaHue
BHIO n
npenocTasneHne
3amevaHui

v

YTBEpHKOEHNE
BHO

\\HDMKES no

BHL (y™

TpeboBaHuA K
cpokam: 2 paBo4nx
OHA ¢ faTsl
yTBEPKOEHNA

yTBEPKOAEHUIO +
BEP#AEHHBIA)

’ﬁyﬁnm{auylﬂ BHO
B 3NeKTPOHHOM
BubnuoTeke
(Baze 3HaHui)

Oprannzagia
pacceink BHO n
YBEeooMMEHHA
COTPYAHUKAM
opraHusaumm

KoHTponb
03HaKoMNEeHNA
COTPYAHUKOB C

BHO n
noAaroToEKa
0TYETOB

3asepwenne
npouecca

3HaH W
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COTPYAHWKA BO3HUKNE
npobnema munu
npeano;xeHue no
BusHec-npoueccy

AT T T T T /7 3anonAnTe JaABka 0
y \\‘ ®opmy obpaTHoii npoBreme unu
[ : CotpyaHuk  —— cBA3u no bl Ha P MPEANOKEHUN NO
\L /f BHYTPEHHEM BusHec-npoueccy

See =7 ; I'IO%Ta.I‘Ie :

YnpaeneHue PaccmoTtpeTs
npoueccos 3anBky
(MpoueccHbIR (nepeuyHoE
oduc) paccMmoTpeHue)

XOR

3aneka

He3Ha4YMmas 1 He
TpebyeT

MCNONHEHNA

He TpebyeTca
feTansHoe
paccMmoTpeHue
3anAskn

TpebyeTca
feTancHoe

paccMmoTpeHue
3anern

npefennTb

4 MpocTaBuTb

YnpaeneHue YnpaeneHue OnpegennTe 1 YnpaeneHue
BusHec-npouecc
npoLeccos U NoUBNEYs / npoLeccos Ha3HauThb npoLeccos CTaTyc B 3aABKe,
(MpoueccHbIR P (MpoueccHbIR HeoBxogumele (MpoueccHbIR nponH opMUpoB
co3gaTe pabouyto
odumc) rovnn oduc) 3anaqmn oduc) aTb COTPYOHMER
(7 [eTancHoe JanAera 0 : :
paccMoTpeHue npobneme unu
2anEK 1 < NPEANOKEHIM NO Peanusauna 3aeepweHue
e 3afaq npouecca
7 T NpUHATHE Bu3Hec-npo A pou
- S -
| el eHuit
/| MpoueccHaa
‘| paboyaarpynma /! | o —Tou _
\\I iy f”’— T~
-
S - /7| PykosoguTtenu
- Peanusaupa O \
~ CTPYKTYPHbBIX
peweHuii u 3agay 1 _
v | nogpasgeneHuii/
-"'-\. -
»{ XOR
G ™
Kontpons OTYéTHI

MCNONHEHWA |
peweHni 1 3agaq

;pom H; opm mpo;

aTb COTPYLAHWKA O
pesynbTaTax
paccMoTpeHUs

Janskn

YnpaeneHue
npoueccos
(MpoueccHbIR

oduc)

3asepwenne

npouecca

NODE:A3.6.3.2 |TITLE:Peanusauuna obpaTHoW CBA3U COTPYAHUKOB No BU3Hec-npoLeccam \NO.: 1.0
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S3.1. Cuctema
Buanec-
MOJEnnpoBaHnA
Business Studio

YnpaeneHu

A3.3.41 PaspaboTra
BuzHec-NpennoxeHna
no HOBOMY NPOAYKTY

CornacoBaHo busHec-

npegnoxeH1le no
npoayKTy

npoLeccos
(MpoueccHbIR

oduc)

YnpaeneHue
passuTHA
TEXHOMNOTWA

YnpaeneHu
paspaboTkn 1
passBuTHA
NpoaYKTOB

YnpaeneHue
LeHoobpaszosaHu
AW TapupoB

H puandecri
nenaprameHT

YnpaeneHu
paspaboTkn 1
pasBuTHA
NpoaYKTOB

N\ LN\ LN\ LN LN L

Otoen obyyveHns
1 pasBuTua
nepcoHana

OnepauuoHHble PUCKN:

XpaHeHne, J'IDI'l-lCTl-lKa)

OnepauyloHHbIE PUCKI:

WH{ OPMALWOHHBIX CUCTEM

PUCK B fokyMeHTaWn (odopMneHie,

Puck EPEMEHHBIX 3afepHEK B NpOUECCaX

TexHW4yeckne Henonagkn B pat_)DTE!

OnepayoHHBIE PUCKH:
PUCK BpeMeHHBIX
3aflepKeK B NpoLeccax

Ba3za gaHHbIX no
npoayKkTam

¢ ™
PaspaboTka npoueccos +
1 pernameHToB Mo
peanu3auun npogykra Mpoyeccei n
\_ . pernameHTsl No
' npoayKkTy
/ ABTOMatM3auna, |
paspaboTka / <
nopaboTka
nporpaMmmMHoro S5
" obecneyeHuns vy MporpammHoe
p Paspabotra | ~ obecneveHue no
aKTyanusauma TPOAYVKTY
MapKETHHIOBbIX
MaTepuanos no *
" NpoayKTY / M apKeTMHroBble
MaTtepuanbino
4 h npoaykty .
PaspaboTia / —
LononHeHwe Tapud oBs
no NPoayKTY ) 4+—
- + - Tapudg el no
Vi ~ nponykTy
PaspaboTka porosopos
1 HOPUONYECKIX
[LOKYMEHTOB MO +
npooyKTy [orosopa w wop.
LOKYMEHTEI MO
7 FaspaboTra ) np ooykTy
MHD opMaLnoHHo-
ofyyarow nx
MaTepuanos ana oM FGHATS
"o COTPYAHMKOBE J e
MaTepuansi no
4 0P O AYKTY
% N
OByuyeHune 1 goseneHne (4

MHp opManun 0o
COTPYAHWKOB

> XOR

YnpaeneHu
pa3paboTku 1
pasBuTHA

NpoayKToB

S5°TC
MporpammHoe
obecneveHue
N0 NpoAYKTY

ST3. CRM
(ynpaeneHue
MapKETHHIOM W
KNWEHTCKOR
Basoi)

YnpaeneHu
paspaboTkn 1
pasBuTHA
NpoaYKTOB

£ Py
OpraHu3auusa nMnoTHOI

X
—@ﬂ BepUd UKALMIO U BanUAALMI0 NPOYKTA

3KCnnyaTaumn 1

BEA0MOCTE N0
pesyneTaTam

OnepayoHHbIE PUCKN:

' YNPaBNAKWWK BO3LERCTBWA 1

PUCK HEKO P PEKTHBIX

pEL EHWA

TEeCTHPOBaHWUA
npoaykTa ) 714 3anice o T 15 3anuce o
pesyneTaTax pesyneTaTax
‘ Bepud KaLuK NpoekTa Banuoauun NnpoekTa u
1 pazpaboTku
XOR
Paspewenne
HeobxogumocTe P
Havana npoaax
opaboTkn NpoayKT
npoaykTa

Oprannsaupa
nopaboTkn NpoaykTa

A3.3.43 3anyck
npoaykTa

NODE: A3.3.4.2 |TITLE:

PaspaboTtka / MmogudukaLma npoaykra

NO.. 3.0
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COOpPHMK TMNOBLIX
Mozerien npoLeccoB
Onsi opraHusauumn
BCeX oTpacneun

B ¥ KE R HE i ¥ Bt B B

CBUAETEJIBCTBO
0 rocyaapcTBeHHOH PerHCTPANMH (a3bl AAHHBIX =
Ne 2024620302 ] SR @

Nepexoa &
npougce 3.2

4 =0

CHopHHK THIOBBIX MOJIe/Ieli NPOUeccoB VIS OPraHH3aMii
BCEX OTpaciei

@& &
, Wrgpeams HT-dy "“"]:
(aeiicreme) 3 (aeAicTeme

Hpasootnanarens: Heaee Poman Anexcandpoguy (RU)

HucTpywages 0. |
BTOAHEIRD 5

DywrL
yoaopme 1——— (gedcTene) 2
[ +

Asrop(u): Heaes Poman Anexcandposuy (RU)

Jusma e 2024620067 Cresomme 2-+f , SIWasn
Jara nocrymenus 05 HAHBap#H 2024 r.
Jlara rocynapersensoli perucrpaiin

8 Peectpe Ga3 fannsx 19 Ansapa 2024 2

Pykogooumens @edepanHoil cayxcobt

WUcaeB P.A.

B2 B kA BE BE BE B HE BA BY BE HA RE RE BE BT KA BR RE RR B R RR NE RE RN RE BE NP KR RN R RR BA REORROBM RE RA MR ORAREORARE

LR g b R R g R R g-fog g g gob g g g Rogogogug Rofegogogugogogagogogogepgagogegopogated

%ﬁmﬁﬁﬁﬁm%mﬁﬁﬁﬁ%%ﬁﬁﬁﬁ&ﬁ%ﬁﬁﬁﬁ%ﬁﬁﬁﬁ%&%

www.orgstudio.ru/sbornik _processov/ www.isaevroman.ru




