MD>

7272 RUIVWXHAREUDOIRYRGLWHOL

&) ! d g e
& &

Z7Z27Z LNDHYURPDQ UX

« ZZZ RUJVW)



00

« ZZZ RUJVW)



(@)

$

Q Q8 8 QW Q

QA 8

$ %

( %

# % &
# ' 898
# ( #
. . " .
&!
# ! #
# .3, (
' # +5
& #
# 5SRDGPDISPHOLQH
$ é & #
# %68& .3,
2.5 2EMHFWLYHV DQG .H\ 5HVXOWYV
. ( "
& #
# ! ! #
" .
# ( #

« ZZZ RUJVW)



s Ol

*C!C!SC!C!C!CD/C!C!C!OX+C!C!C!C!C!C:C:

ol

o u

%

%

&

u $ L
H

KWWSV RUJVWXGLR U
$

#

*RYHUQPHQW 5HODWLRQV

« ZZZ RUJVW)



1 & 1

1. CTpaTernyeckas kapta "KopnopatmsHan" (ansa Bcen opraHMsaumm)

duHaHChI

[MoBbILLIEHME U
Pu obecneyeHne hrHaHCOBONA
YCTOM4YMBOCTH

[MoBbIWEHNe
Kanutanusauun
opraHu3auyum

[NoBbilLeHKe
3 peKTUBHOCTH
paBrieHnsa oMHaHCaMK

MHBecTULMKM B
exXHornorm4yeckoe pasBUTNE
N NCKYCCTBEHHbI
VHTENnneKT

OnTMU3auna pacxoqos
(CHWXeHWe n3aepxek) c
nomoLbio A

PocTt npubeinu n obopota

KnuneHTsl: BHeLLHKE, BHYTpeHHne

[NoBbiweHne
KOMMJIEKCHOCTU
QbcnyxnBaHUsa KNUMeHTOoB
npoaax

Belin4eHne Jonn pbiHKa
Kornun4yecTBa KITMeHTOB

CosnaHune 1 pasputue
WHHOBAaLMOHHbIX BusHec-
HanpaBneHun

MpuBnevYeHne HoBbIX nepXaHue NocTOsAHHbI
KIMUEHTOB C MOMOLLIbIO KITMEHTOB 1 yCUneHue
PHEKTMBHOTO MapKeTUHIA paboThl C HUMU
OBblLLEHNE Ka4yecTBs >
OBCNyKABAHNA 1 OnTUMU3aLnNa NUHERKA

2 NpoayKToB (ycnyr) n
yﬂOB“KiTMB:iE%HBHOCTM KaHanos npoaax

BcTpaueaHue MN-cepBUCOE
B NPOAYKTbI N YCNyrn

Mpoueccel n
TEXHOMOorK

HOCTpDeHMe ABTOMaTU3aLus U niacaHne n onTumMun3say, OBblLLeHWe Ka4veCcTBa

Bu13Hec-NpoLeccoB ¢
nomotsto N

WHTENNeKTyanbHbIX
qpoueccoB (Ha 6ase U

p060TVI38 LUna Kn4yeBbIX
On3H ec-npoueccos

HaaéxHocTh BusHec-
npoLieccoB

[NepcoHan u HpacTpykTypa

PasButune LleHTpa
NCKYCCTBEHHOIO
WHTenneKkTa

OnTumMmnsauus
OopraHmn3auoHHOWN
CTPYKTYpbI 3a c4éT NI

YaepxaHue LeHHbIX
COTPYOHMUKOB, CHUXeHWe
TeKy4yecTu KaJpoB

PazButrne napTHepcKkmnx
OTHOLLEHUN

[NoBbilweHne NIA-
KBanuvukayum
pyKoBOAUTENEeln 1 KNoYeBbl
cneunanncTos

PasBuTtue cncrtemsi
MOTUBaL WKW NnepcoHarna

Passutne dounuansHomn
CeTN N TOYEK Npofax

Yeunenue HR-6peHaa
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PyHKUMU 1 pabota c MM-CrpaTerom

MNpwueeTtcTteyto! 1 — Baw WMK-accucteHT «CrpaTter». Mos cneynann3auus — NpoekTUpoBaHWe

CTpEITEI'MI:L NOCTpOEHWE CUMCTEM YNPaBNEHWMA U ONTHUMKW3aL KA 6H3HEC-I'I|C}OLJ,ECCOB.

Mowm KnioueBbie GyHKLUK

1.

PazpaboTtka cTpaTeruu: ®opmMmpoBaHMe KoMnnekcHon ctpatermm (20 uenei) ¢

petanusaumen KPl u MHULMaTUB ANg KaxXaon Lenu.

CbanaHcupoeaHHasa cuctema nokasateneu (BSC): CospaHue cuctembl ua 25
CTpaTeruyeckmx LUEenei, oXBaTbiBaloLMX OCHOBHbIE NPOEKL UM BruaHeca (pUHaHCHI,

KNAEHTBI, NPOLECCHI, OﬁyLIE‘HMe M paaamme}.

OKR (Objectives and Key Results): Pazpabotka getansHou maTpuubl 13 15

ambuumosHbix uenen (Objective) c MeTprkamu, Ha30BLIMU YPOBHAMU U UHULMATUBAMMU.

Kak co MHo# paboTaTb

Y1obbl 9 MPUCTYNKN K BbINONHEHWIO 3afa4, YKaXKTe cnegyrwoluKe BBOOHbIE OaHHbBIE B CBOEM

3anpoce:

OTpacnb: Chepa AeaTenbHOCTH Ballel opranv3sauumn (HanpumMep: «IT-paspaboTtkas,

«Mpon3BOACTBO NPOAYKTOB NUTaHUA», «CeTb MEAULIMHCKUX KIUHWUK»).
Tun 3agaun: Kakyo 13 Tpex ¢yHkUmii Heobxogumo eeinonHuTb (Ctpaterusa / BSC / OKR).

KoHTekcT (no xxenanuio): Mobble cneynouyeckne aetanu (Ctagua pocTa, Tekylme
CNOXHOCTU UNK KNKOYEBOKW NPUOPUTET), YTOBLI CTpaTerua Bbina MakCUManbHO

PENEeBaHTHOM.

<
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Pa3paboTait aHTUKPU3UCHYIO CTPATErUIO ANa feBenonepcKon
(cTponTenbHOM) KOMNaKUK. Tekylwas cneymounka: yxyaweHme
3KOHOMMWYECKOW CUTYaLMK B CTPaHe, NafeHne Npoaax

KOMMNaHWK.

N MW-accuctent "Crparer” « Moun Gem-6ot

MNokazaTte npouecc pasMellneHa

MpwuHaTo. Kak Ball cTpaTern4ecknii NOMOLLHWK, 9 pa3paboTan aHTUKPU3WUCHYHK CTPaTeruio ang

AEeBenonepcKoi KOMNaHuK, choKYCUPOBAHHYIO Ha COXPaHEeHW GUHAHCOBOI YCTOMYMBOCTH,

afjantauvy npoykTa K HU3KOMY Cnpocy U ONTUMW3alUnK CTPOWTENBHBIX NPOLUECCOE.

AHTHKPHSHCHEH CTpaTerua AEBEJ’IDHEPCI{DITI KOMNaHWUK

Ne Crparternyeckas uene [lokazatenu KPI
1 O6ecneyeHue 1. KoappuymeHT
onepauuoHHOMU TeKywen NMKBUOHOCTM.

NMMKBUOHOCTHU MU

nnaTeXxecnocobHoCcTK
2. BennuymHa yncToro

OeHeXHOro NOTOKa.

3. [lons npocpoveHHOU

CTPETEFHHECKME
MHHUUWaTHEDI

1. NpoBepeHue
exeagHeBHOro
MOHWTOPUHra
OBUXEeHWA OeHe
CpeqncTe.

2. MNepecmoTp

revadiarmae mn

<
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MW-accucteHT pykosogutens « Mou Gem-6oTt

[MpueeTcTBYIO! Kak Baw I'IepCOHaJ'IbeIFI MWN-accUCTEHT W KOHCYNbTaHT, 4 FOTOB NOMO4Yb BaM

pa306paTh CNOXHY YNPaBNEHYECKYIO AUNEMMY W HAMTI ONTUMANbHbIA NYThb.

B 6uaHece LEHa ownbKK BENMKaA, NO3TOMY Mbl 6}’}16[01 ﬂ,EﬁCTBOBaTb METOOWUYHO, ONMpadchk Ha

METOOONOTMK NPUHATKHMA pemeHMﬁ W aKTyanbHblE DbIHOYHLIE KeNChbI.

Kak Mbl bypem paboTaThb:

1. OwmarHocTuka: H 6yny 3agaBaTh BaM N0 OfHOMY BOMPOCY 3a Pa3. 3TO MOMOXET HaM He

YNYCTUTb geTanu m rnyﬁ)Ke BHWUKHYTE B KOHTEKCT Ballen cuTyauui.

2. AHanu3a: Kak Tonbko y MeHs 6yaeT A0CTaTOYHO AaHHBIX, 9 MPOaHaNWU3upYIo Bally

npoﬁnemy, YYMTbIBad COBpeEMEHHbIE TRPEeHOb! W ONbIT YCNELWHbIX KOMMaHWHA.

3. BapwuaHTbl peweHuid: 9 npeanoy Heckonbko cTpaTternii (06biyHo 2-3), onuwy UX NAKCh

M PUCKW.

4. ®uHanbHaa peKkoMeHpauus: 9 Bbidento ogHo, camoe 3dGeKTUBHOE peLleHue U

apryMeHTVpYH, NOYEMY B BALIEH CUTYALUK OHO SBNAETCHA NPMOPUTETHbIM.

[aBaliTe NpuUcTynuM K NepBOMY LUAry.

WW-accuetedT pykonoauTens « Moi Gem-BoTt

CUTyauwa ACHA: y Bac TUMUYHLIA KEAC «KpW3Kca ynpaenenuas. Opuc e GesnageseH (oH He

TAHET KOMNAaHKMED HE OQHO qJHHaHCDBD}, HO OH TEQAET YENDBEEYECKWA KanuTan. PocT TEKYHECTH

KaapoE NP HOBOM PYKOBOOMTENE — 3T0 «KPECHBIA (Nars, CHIHANMIMPYWMA O TOKCHYHOR

BTMCI’:qJE.‘FIE HMNA HEKOMNETEHTHOCTW B 8QanTalm KOMaHOB.

MpoaHanM3anpoOBAE AHANDIMYHEIE KEWCE B PUTEBANE W chepe yenyr (HanpymMep, one

TpﬂHDqJDpMBLI,HM DTﬂEﬂEHHﬁ B BaHkoBCKOM CEKTOPE M TEJ'IBKDMB}, A NoOAroToayun ona Bac Tp|

CTpaTervun.

CueHapumn peleHus

BapuauTt

1. 3akpuiTie

2.

NepedopmaTupoBaHm

e

3. Ospopoenenne
(Re-management)

CyTb

NUKBEXOALUMA TOYKHK,
nepepacnpensneHne
KNWEHTOE.

CmeHa KOHLENLMA
(Hanpumep, B «nMyHKT
BbIAEW = MK
camoobonyxueaHnE).

3ameHa
PYKOBORMHTENA W
nepesanyck
KOPMNOpPaTHBHON
KYMETYPE.

B sxcnopruposate & Tabrinuw

Mmocs

MrHoseHHEs
OCTAHOBKA
ONepaunaHHbLX
patxonos.

CHuKEHWE TPEGOBAHMIA

K nepcoHany 1 GOT.

CCIKFIEHEHHE‘ NOoKaUHK K

NOTEHLUMANA Npoga
Bes Gonbwmx
BROMEHWA.

Pucku

MoTeps gonu pol
HEMaTHE NORANLHE
KMHMEHTOB, 3aTpa
YBOMSHEHWA.

Tpebyet kanutan
BnomeHni [CAPE
PEMOHT WNK O

Prck nosTopHou
owubkn B BoIGop
nupepa.

o

OnTumanseoe pewenne: CueHapyi NE3 (OspopoBneHWe Yepes CMeHY YNpasneHna)

A PEKOMEHDYH BHEPBTb WMEHHD 03Q0POBNEHKWE, TAK KK obbeKT HAaxXOQWTCR B TOMKE

Gesybb TOUHOCTH («OKONO HynA=»). 3akpeIBaTe OGUC, KOTOPEIA caM ceba oKkynaeT, Npu

CTABUNEHOM BHEWHEM PBHEE — IHAYWT HDEPDBDJ'II:HEI OTAAEATE AO0MNK PhiHKS KOHEYPEHTIM.

MouemMy 3To NYYWEE PEWEHWE:
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MueHus DVKOBOAHTEHE“
CFO (PuHaHCOBBIA KOMUTET):

«Konneru, 8 BUXY pUCK pasayBaHWsa adMWMHWCTPATWBHbIX pacxopos. MNnaH
npepnonaraet co3naHie 'MpoueccHoro opuca” 1 obyyeHne 6onbLWONR rpynnb
nofei. B ycnoeuax kpuauca Kaxablid pybns B ®OT fgonkeH reHepupoBaTh
akoHoMUIO. Moe ycnoeue: okynaemMocTb npoekTa (ROI) gonkHa 6biTe NOATBEPXKAEHA
yepes 6 MecsLEes 3a CYeT COKPaLLeHWs onepaLoHHbIX MOTEPD B LIENOYKE NOCTaBOK

M TEHAEPHbIX Mpouegypax». &

COO (OnepauMOHHDbIN KOMUTET):

«CxemMa pacnpefeneHna ponei (Bnagensubl — AHaNUTUKK — VICNONHUTENN)
BbIrnaauT paboyveid. Ho B CTpOWTENbLCTBE rNaBHaa npobneMa — pa3pbiB Mexay
"ByMaXHbIM" pernaMmeHToM W CTPOMNNoWaaKor. HacTamMealo Ha TOM, YTOObI
NUNOTHBIM NPOEKTOM CTan npouecc "YnpaBneHue 3akynkamMmu U NOrMcCTUKOW" 1nn
“MogroToBKa paspelwnTeNbHON AOKYMeHTauuu”, Tak Kak UMEHHO 3[0eCb CKPbITh

OCHOBHbIE 380epXKKn». &

CTO (TexHonormyecKkum KOMUTET):

«BHenpeHue MNMBM — war BepHbIA. OfHAKO CUCTEMHbIE aAMUHUCTPATOPbI AOMKHbI
obecneunTb GeclloBHY MHTerpauumio MNMNBM ¢ Hawen Tekywen ERP 1 BIM-
cucTemMamMn. Ham He HY>KHbl M30NUPOBaHHbIE "PUCYHKKU" NPOLLECCOB, HAM HYXHbI

XMBbIE OaHHbIE ONA aHANMUTUKN». & +1

UToroeasa pesoniouns

MpasneHve NOCTaHOBNAET 3anyCTUTL NPOEKT CO CNEYIOWNMN KOPPEKTUPOBKAMU K

NpPeLCcTaBneHHoOMY NiaHy:

1. MpuopuTtuzayusa: B TeyeHure 10 pabounx gHen YnpaeneHuo NpoLeccoB BblgennTh 3

KPUTUUECKUX CKBO3HBIX NpoLiecca Ang «Munota», Hanpamyio Bavaolmx Ha Cash Flow.

2. KPI npoekTa: 3akpenutb 3a KypaTopoM npoekta OTBETCTBEHHOCTb HE TOMNbKO 33
«Hanu4ue Mogene», HO U 3a CoKpaLleHWe QNUTENBHOCTW LENEBbIX NPOLECCOB MUHUMYM
Ha 15%. @

3. BropxetupoBaHue: UT-cneymaniucTaMm NPOBECTH ayaUT CEPBEPHbIX MOLLHOCTEN 0,0

3aKynKku nuueHsuid MM,

4. OTYeTHOCTDb: YCTAHOBWTbL €XXEMECAYHbIM TakT OoKNanos Ha MNpasneHnn o xoae

«OLMPPOBKN» KOMMNAHUN.

MpoekT npyHMMaeTca K ucnonHeHuw. KypaTopy noarotoBuTb Nnpukas o ctapTe pa6or.

lpeacenatene BuptyansHoro CoBeta UPEKTOPOB

« ZZZ RUJVW)



88
|
'l
|
#
&50
&
$ #
$
#

$ I
$ #
#
# 33
| #
.
4 .3,
# 4 © & @
( # &
33 &
& #
# (

( # $ # #

« ZZZ RUJVW)



(el

' 00

00

AnropuUTM BHeApeHUsa N B paboTy AoenaprameHTa UAW BU3HecC-Npolecca

~ Moaeab / perhameHT OTpacAaeBble CnMCOK Kputepuu Bbibopa 13 peTanbHOE byxraaTepckue
© npouecca KEHCbl wnpei, 3apau OTUET NOCTaBLUMKOB (BrAOUan KPI) AOKYMEHTDI
© .’ L [
= g N N INR Ny N
L
& =T
® O
E O =
e : i
— . v . Vv ) é )
=, o PaspaboTtka / | AHanM3 Boibop i BuiGop “ Paspabotka U1 |
® o 0DHOBAEHME OTpacAEBbIX MOAXOASILLIMX cornacoBaHue
= < > 5 nocTasBlUMKa OhopMAEBHHME M
< © peraameHTa / KEencoB no TexHoAOTHIA A T3 (BKAKOUAA
o = DA BHEAPEHUA 3anyck pabot
m © MOAEAMW Npouecca, NMPUMEHEHHID ANS peLleHuA IR KPI) coBMecTHO
:% CrapTt nouck npobaem MW B npouecce npobaem /. NOCTaBLIMKOM.
a
HeT: popaboTka

= - Paspabotka, - TecTMpoOBaHWe OueHka

= Macwwrabuposa

= MopaboTKa U W BBOA MW- = Pe3yALTaTOB Bea ST

e p .

= HHTEerpauMs CUCTEMbI B pabotbl MK- q YCTIEWHO? —Aa ISR

= NU-cuctembl MUAOTHYHO cuctembl U KPI R RSN

o L «MOA KAHU» \ skcnayaTaumo | 1 mecsau 3a nepuvop “~ \ W _3aBeplieHue

> T

; I [ |

[ [ [ .

§ KPI | | 3aKAUeHue I OTUéTHI

m | | \ [ T

0 I I |

G | |

O MW-cuctema u - —1 -

- NOKYMEHTaUMA

<
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2. PeryYMHI' W aBTOMaTHU3aUuMA NOMCKa TanaHToB

PexpyTUHI — OAHO M3 Cambix BICTPOPACTYWMX WA, Te Wl
NO3BONAIOT 33KPLIBATE BAKAHCHM ENCTDQQ W KayecTeeHHee, ocobeHHo B YCNOBHAX «PoiHKa

COUCKaATeNnA».
Texwonorua | OueHKa IKOHOMUHECKOro Cewinka
Cepenc Onmcarme n dymxumonan addexta wa cair

Amazingl

Nnardopma ane asToMaTHauMM Ycxoperme noabopa kakamgatos  Amazing

noRbopPa NEPCOHANa C HCNONEIOEaNMEM  Ha 40%. CHINKEHME CTOMMOCTH Hiring »

Al-TexHono:

Wi, AHanuaupyer npodunu  HaiMa Wa 38%. lona
KEHAMQATOR NO MHOKECTBY HCTOWKHKOS, DPENEBaHTHMX KEHAMQATOR
PAHMUPYR HX NO PENEBINTHOCTH swpocna ao 80%

Talantix Mnatdopma aANA FBTOMATHIAUMK Coxpawenme CPOKOR 3aKPRTHA

pexpyTurra. Mo3sonset ynpasnate BaKancwit Ha 20-30%

saxancuamu, sectn Bazy xamgunatos v Onmumuaaums sopowxu noabopa u

aHANMINPOBATE 3GEKTHBHOCTS HAIMa  CHIDXEHME HATPY3KM H3

¢ nosouisio UM pexpyTepos.
Smart talent BecnnaTHan CHCTEMa NOMCKA TananTos,  CHWMEHKe 3aTPaT Ha ROCTyN K Smart.
search 1cnonesyiowan Boolean search ann nNaTHeM Ba3aM DaHHBX talent

NOMCKA CNeuManicTos no 6
saneHsiM ceTAM (Linkedin, VK,

(wanpumep, Linkedin Recruiter) search

Nossiwenmne 3hdaKTHBHOCTH

ub 1 ap.). Mo3sonAeT HaxoauTs HCKE peaxux IT-CcneunanicTos.

18CCHBHEIX KAHAHAATOR.

KommeHTapuia: B ycnosusx aeduumMTa Kanpos MHCTPYMeHTs MM CTaHOBATCS
HeoBxoaMMOCTI0. OHI NO3BONAIDT PEKPYTEPAM BLIXOAMTE 33 PAMKM CTAHAAPTHLIX PABGOTHBIX
CaHTOB M < CTOB,

HE HAXOAATCA B aKTMBHOM Noucke paboTsi.

3. MNpeauKTUBHAA aHaNWTHKa 1 yaepXaHue nepcoHana

Dokyc coBpemeHHoro HR-tech cMECTUNCA € NPOCTOrO HafMa Ha YAEPKAHHE COTPYAHHKOB.

M nomoraeT NnpeacKassieaTe PUCKH TEKYYECTH W aHar daxTopsl CTH
Texwonorua | Ouerka 3KOHOMHYECKOro Cewinka
Cepenc Onmcanme u dyHxunonan addexta Ha cairt
HR-Raw6opasi € MHCTPYMEHTs! MAWHHHOMD CHIDKEHME TEKYJECTH K3APOB PBK.
ML (s cocTase OByueHMA, KOTOPBIE aHANHBMPYIOT npuMepHo Ha 20%. BOIMOXHOCTs  Tpewast

HRM-cucrem) RAKHBIE O COTPYRHHKAX (OuEHKH, NPEBEHTHBHOND 3aNyCKa NporpamMM A

obyuenie, KapeepHit pOcT) JABPRENIA 20 TOND, KaK COTDYAMMK

NOACBEUMBAIT NOADAIAENEHNA C pewuT yit

NOBIEHHLIM PHCKOM TEKYUSCTH.

MNpeankTHeHan Mogene MawnHHOro oByweHns, ONTHMH3IALUMA 38TPAT Ha 3aMEHY Empldoc
HR-awanumMka

(PocTenexom)

NPOrHOMPYIOWAN BEPOATHOCTS nepconana (CTOMMOCTS 3amens Fy

0%

YBONLHEHIA CATPYAHMKOB Ha OCHOBE  MOXET COCTaBAATS 0T 50% A0 200%

MCTOPMUBCKNX ABHHBIX M TEKYUINX FOAOBOrO OKNANA COTPYAHMKE)

noxasatened SKOMOMMA 32 CUET YIRPMANHA

KNIoUEeBLIX K3APOB.

4. Oby , pa3B1THE M OLY nepcoHana

WK nepcoHan1avpyeT TPAEKTOPHHM Pa3BHTUA COTPYAHWKOB, Aenan npouecc obyyeHus Gonee
ahbexTrBHbIM U MeHee 3aTpaTHEIM.

Texwonorus / Ouenka IxoHOMITIECKOrO Cemnka
Cepamc Onmcanme u dynkumonan sbdexra wa cair

«loTok Ouewxa
360» (e cocTase a c ucnon e

VIHCTPYMEHT OLEHKM KOMNETEHUMI  (OBSILIEHHE TOUHOCTI OUEHKM

Coxpawenie

HRM-cucrem) BEPWEHCTEOBANHOM AHANUTHKN  BpeMexy HR-Menenxepa Ha

o1 UK. DopMmpyer prMup ve UNP epyunyo
WHOHEMAYNbHMWE NaHM PA3BHTHA  POCT NPOHIBOAMTRALHOCTH TRYAA 33
(“ne). CUST UeNEBOrC PAIBHTHA HABBIKOE.
Kopnopatwanwe  Mnardopmu obyuenis, KOTopwe  Yeenuuenue ckopocT oceoemma  K-Team
LMSc MM (Learning  ananTupyioT KOWTEWT NOA YPOBEHE  HOBLX HABKOS Ha 30%. Crinkerve HRM 2

anagement 3HAHUR COTPYRHMKA, PEKOMEHAYIOT  3aTPaT Ha BHewnee oByuerue 3a
Systems) KyPChi M @HAMINPYIOT NPOrpecc 8 cueT 3ddexTHEHOrO
PeaneHOM BpeMEHi WCNONEIOBEHMA BHYT)

pecypcos

peRmIX

KoMmeHTapuii: ABTOMaTU3aUMA OUEHKM 360 rpagycos cHMMaeT CyGbeKTHBHOCTb M HarpysKy
PYXOBOAMTENEH, NO3BONAR MM COCPEROTONUTECH H3 KOYHMHTE, 8 HE H2 3aMO/THEHUM BHKET.

5. KopnopartveHbie u 1 Basbi "

WH nomoraeT ynp: b BHYTP Y BUMAMM, Xa0C MHPOP! B
CTPYKTYPMPOBaHHYIO 623y 3HaHMNA.

Texwonorua | Cemnka
Cepewc or " Ouenxa sbbexta wa cair
DION PYHKUMOHAN NNETHOPMEI Coxpawenne BpEMEHH Ha NOWCK MHdopMaunu  CNews
aYmmsit KOPNOPATHENEX & apxuEax BCTREY Ma S0-70%. MoBsiwenne 2
NOMCKR (RAG-  KOMMYHMKBUNA, KOTOPSIA HIET NPOIPSUHOCTH NPHHATHA PEWEHMI W CKOPOCTH

nowmex) MHHOPMALLIIO N

COREPEHMIO  BOCCTAHOBNEHMA KOMTEKCTE

3anuced BMAeO-BCTREY M AcrosoperHOCTeR. 3xonoMuA pabouero

NPOTOKONORE COBRWAHMI, BPeMENH BRCOKOKBANHMOHLUM
Menonsayer LLM ana cnew

FEHEPaLIUH OTBETOB C NOWCKOM

pOBAHMEX

8.

O KoHTEKCTY

B ycnosusx rub

L= RA 3

# paboTsl 06bEM HECTPYKTYPMPOBaHHBIX AaHHbIX PACTET

W3 NACCHBHOMO XPaHMAMILA B

@KTHEHBIA MHCTPYMEHT YNPaBNEHUA 3HAHUAMM.

6. ABToMaTn3aums paboTbl ByxranTepumn 1 cMeXHbIX GYHKLMI

XoTA GOPMaNEHO 3TO OTHOCHTCA K ByXranTepuu, 3Tv CEPBHCH HANPAMYIO BAHAKIT Ha NPOLECC
YNpasneHuA NEPCOHANOM Yepes pacqeT TBO M

B33MMOQENCTBUE C HANOrOBOM.
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YnpasneHue YnpaBneHue
cTpaTernvyeckoro Texnnueckve 3ananns—» | epyccTBEHHOTO
nnaHupoBaHUA c Menaprament UT < Mil-cepeucel WHTEenneKrTa
TpaTterndeckne Uenu
MNnaHoBo- - pI'IDI{ESEITEJ'IL-’I I{LI:'"I ’ P «—WW-apxutekTypa LleHTp
SKOHOMHWYeCKDe » I{DMHE!TEHMHIFI no
ynpasneHue M
4 |
CTpatervdeckre uenn, nokasatenun KPI, Ei3Hec- [aHHbie Enstec-
(b MHAHCOBAA UH(OPMALMSA apxuTekTypa WT-cuctem TpeboBaHuA
MT-
SDXITE 5 MHTennekTyansHble Aokymentauns
P 'H‘I"fp | npoLecchsl
SRR RS MokazaTenu KadecTea—M .
(CMK) < v
CTanpapTel, TpebogaHna—»
< FPermameHTel M MOOEMNM 5 ﬂ,enapTEMEHT - OprcTpykTypa
M3HeC-apXuTeKTYypbl
NpoLECccoB
POl v EﬂEHHEyp » [laHHkIE No NnepcoHany ,ﬂ,enapTaMEHT
pa W nogpazgencHWAM I'IEPCOHEJ'IE
WHpopmauma no Bu3Hec-npouyeccos Pernamen ol
onepauroHHBIM PUCKaM “ - ’ .
Vi paBneHue < BM3HEC-apXUTEKTYPa (l'l |poueCcCHbBIW 0¢|HC} 3NEeKTPoHHAA Da3a 3HaHMIi
onepayuoHHbIX HokymeHTel CYOP——p VyebHble
PUCKOB 4 » 4 Matepuan.,
| MpoekTbl 3aABKW HA U3MEHEHMNA TecThl
MNapameTpe! PermameHTb! Cuctems!
npnﬂ}rmnaj EHSHEC’_ MDTMBELLHH
KaHanbl Npoaax, ApXUTEKTYPa | ¢
h 4 k4
TpeboBaHuA
YnpasneHue bIHKa e
P P YnpasneHue M
pa3paboTKu 1 OKasaHa TONbKo Bce coTpyAHWUKK U
pasBuTUA P (nnp::g::ﬁ Manas HacTtb pyKoBOAUTENM
M3HeC-NMPoLEeCChI - "
NPOAYKTOB W POk P BCEX MH(O-NOTOKOB nogpasgeneHunii
yenyr odcpuc) W3-3a orpaHUYeHus
MeCcTa Ha cxemMe
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